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 Executive summary  
 

During 2020 Dawlish Town Council recognised a coherent tourism strategy needed to be 

developed to provide a guiding framework for both the Town Council and the 

stakeholders of the Parish, to be drawn on to develop and manage its visitor and 

tourism activities.  The strategy builds on the current tourism strengths of the Parish and 

recognises the significant role tourism plays in the local economy.  The current pandemic 

has seen visitors returning (when restrictions have allowed) with thousands daily 

watching video cams of the area and waterfowl online, while expressing how much they 

have missed visiting the resort. In parallel residents’ love and appreciation of the 

beaches, natural beauty and history is undiminished.  

 

A Tourism Strategy Working Group (TSWG) was formed by the Town Council in late 

2020. Its objectives included:  

 

• To develop a comprehensive long-term tourism strategy for Dawlish for approval 

by Town Council; and 

 

• To make recommendations to the Town Council on how to develop Dawlish into 

a “Destination Brand”. 

 

This draft strategy is presented for consideration to Council with a vision, priorities and 

an action plan meeting the objectives above.  The next steps envisage a wider public 

consultation on the document and working with stakeholders to refine the short-, 

medium- and longer-term aspirations. Without wider engagement the strategy is 

unlikely to fulfil its aspirations.  

 

The document is intended to be revised by Council on a periodic basis.  
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Introduction 
 

Why does Dawlish need a tourism strategy? Simply put, because tourism matters. 

Before the Cov-id 19 pandemic it was estimated by 2025 the tourism industry in Britain 

would be worth over £257 billion (1). The industry supports jobs directly and indirectly, 

and in the case of rural areas and coastal towns like Dawlish, makes a significant 

contribution to the retention of services, the viability of businesses and the conservation 

of tradition and heritage, as well as keeping communities vibrant and enticing places to 

live and work.(2,3)  

 

The following is intended to be a useful, working tool that brings the tourism aims of the 

Dawlish Parish together, in one document providing a single point of reference. It is 

designed to provide a guiding framework that both the Town Council and the 

stakeholders of the Parish, can draw on to develop and manage its visitor and tourism 

activities. It is hoped it will also stimulate better understanding of and between both 

domestic and international destination management organisations.  

 

The aim is to be able to deliver a context, vision and principal plan for tourism in Dawlish 

parish – encompassing Dawlish, Dawlish Warren, Cockwood and Holcombe. Actions are 

identified in the short-, medium-, and longer-term to ensure that the Dawlish parish can 

sustain and grow its presence in an already crowded tourism marketplace.  
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Our vision  
 

For the Dawlish Parish to be a key destination for those visiting the South West region – 

for day trips, longer stays and as a base from which to explore the area.  

 

Our objectives 

1. To increase the number of day visitors and visitor trips. 

2. To increase the visitor spend in the area.  

3. To enhance the visitor experience and encourage repeat visits. 

4. Boost the local economy and employment.  

Our priorities 
 

1. Visitor experience. 

2. Develop the destination. 

3. Partnership working. 

4. Communication. 

Understanding the area - Dawlish Parish 
 

The Regency resort town of Dawlish is in the east of 

the Teignbridge district within the county of Devon 

(fig.1). It is very much at the heart of the south west 

region of the United Kingdom (UK).  It sits 22ft above 

sea level nestled between steep hills, almost at the 

mid-way point between the mouths of the Exe and 

Teign estuaries, with Dawlish Water running through 

the heart of the town and into the sea. 

 

Dawlish Parish combines the town, the tourist hotspot 

of Dawlish Warren, Cockwood and Holcombe. 

 

Figure 1 - Dawlish within Devon, Devon within UK 
(Source: Wikipedia) 
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Key statistics of tourism for Dawlish:  

• 84 thousand staying visitor trips 

 

• 494 thousand day visits 

 

• £37.2 million direct visitor spend 

 

• £38.4 million total visitor related spend 

 

• 970 actual jobs supported by visitor related spend.  

 

Direct visitor spend by category: 

 

Source: Dawlish Tourism Survey 2017 (2)  
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What do we hope to achieve? 

 
• Understand our visitors –  

o Who are the key audiences?   

o What are the most effective ways to engage with them?   

o What is the best way to present the area to them to attract them?  

o How do we encourage visitors from the Warren into the town?  

 

• Branding and identity –  

o To exploit Dawlish’s assets and present the visitor offering in a consistent 

way so that people might stay longer, spend more and return. 

 

• Communication –  

o Improve the digital marketing offer  

o Improve access to information on the area for both visitors and residents. 

o Increase the profile of Dawlish parish as a vibrant tourist destination at 

national levels 

 

• Partnership working –  

o Identify and engage with key stakeholders in tourism  

o Improve coordination of tourism in the Parish so that all stakeholders 

work together as prompting a one destination area. 

 

• For infrastructure development –  

o Identify key areas for improvement  

o Work with partners to enhance the areas in the locality which would 

increase the attractiveness of offer of the area.    
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SWOT analysis 
 

A Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis has been 

undertaken across the Parish to identify the areas that need to be addressed and 

developed. This has informed the priorities and outcomes needed to deliver the vision of 

this strategy. 

Strengths 

• Strong identity – beach, town, Lawn, cliffs  

• Iconic railway route  

• Accessible by road, coach, bus with a mainline train service to London multiple 

times a day 

• Investment in new public realm sea wall  

• Historic Regency town with heritage assets – Lawn, Manor House  

• Significant town centre with independent shop and refreshments outlets – 

mostly level and accessible pavements 

• Independently run museum and theatre  

• The Brook and waterfowl – Home of the Black Swan 

• Open spaces – Lawn, Manor Gardens, beach 

• Dawlish Countryside Park  

• Exe Estuary Cycle Trail  

• Walking trails, guides and boards i.e. Heritage Trail in situ  

• Internationally recognised wildlife site at Dawlish Warren  

• Blue Flag beach at the Warren, Town beach with Seaside Award  

• Variety of touring and holiday park accommodation at Dawlish Warren  

• Strong ‘Love Dawlish’ brand – with website and social media in existence 

• Growing Dawlish Beach Cams and Black Swan Cam  

• Most visitor requirements within walking distance 

• Series of annual events and festivals largely taking place on the Lawn and 

Bandstand  

• Long and short stay car parks.  

• Fairtrade town 

Weaknesses 

• Summer visitor destination focus  

• Lack of cohesion on tourism strategy between all areas of the Parish  

• Lack of joined up marketing focussing on all parts of the Parish  

• Lack of town centre coach parking / drop-off / waiting points  

• Car parks become full for larger activities or events 

• Traffic can be congested at peak season 
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• Lack of ability to accommodate passenger ferries from outside local area  

• Lack of water sports opportunities  

• Lack of night-time economy in town centre 

• Competing interests between holiday parks keeping patrons on-site versus town 

centre in the evening 

• Lack of larger scale hotel accommodation beyond the Warren  

• Longer term beach erosion at Dawlish Warren  

• No current cycle path to Teignmouth  

• Short stay 2-hour maximum coach trip stop off 

• Museum only open in the Summer period  

• Brunswick side of town centre has assets not fully publicized  

• Impact of large empty shop fronts to visitors (Banks, Funky Frog) 

• Withdrawal of Tourist Information Centre and services  

• The demise of the Teignmouth and Dawlish Community Interest Company led to  

some marketing assets not been fully realised in the past twelve months.  

Opportunities 

• Maintain and develop Dawlish’s distinctive branding (Love Dawlish) with website 

dedicated to visitor information but assisting residents  

• Engage with digital partners who are trail blazing Dawlish in new and innovative 

ways i.e. Dawlish Beach Cams 

• Build on presence on Visit South Devon website  

• Develop stronger links on marketing the other areas of the Parish with Dawlish 

Warren Tourism and other key partners 

• Opportunity to engage with local businesses, Chamber of Trade and other 

organisations to share and distribute printed leaflets rather than in one central 

location 

• Post pandemic potential growth in home country destination holidays  

• Completion of new sea wall  

• Co-ordination of activities between town centre, Warren, Holcombe and 

Cockwood more proactively for residents and visitors  

• Bandstand – replacement structure for arts and events 

• Trail development led by the Lawn Working Group of the Town Council 

• Lea Mount – historical and landscape opportunities 

• Boat Cove development 

• Civic space potential at Tucks Plot  

• Farmers’ Markets  

• Grow heritage and greeting opportunities – ‘Black Swan Guides’ – volunteers 

delivering talks, walks, meet and greet on a regular basis all year round.   

• Promote green tourism activities: like walking, cycling guides (many guides and 

markers exist i.e. Brunel Trail boards need maintaining and co-ordinating), 
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community orchard at Holcombe, encourage businesses to join Green Tourism 

accreditation schemes. Various local groups exist with a ‘green’ agenda. The 

Amberline Coast report included a regeneration proposal ‘to challenge all holiday 

accommodation and entertainment providers to reduce their carbon footprint 

over time in order to establish Dawlish Warren as a ‘green’ holiday destination’   

• Encourage repeat day trips leading to longer stays and overnight stays.  

Threats  

• Pandemic may have affected the underlying vitality of some town centre shops 

and /or tourism facilities and their ability to operate.  

• Timescale of economic recovery from the pandemic is unclear with effects on 

businesses, community organisations, the theatre and the museum and the 

higher tier local authorities in Devon 

• Competing resorts for visitor spend – how to differentiate from other seaside 

towns  

• Development of physical spaces can only be achieved by Teignbridge District 

Council, Devon County Council funding– which may not have resources or be a 

priority.  

• Need for co-operation with other local areas tourism arrangements for reciprocal 

arrangements and to piggyback on growth or may miss out. 

• Residents’ and visitors’ aspirations and needs may be different.  

 

Next Steps 
 

For the draft strategy to be approved by Dawlish Town Council and then proceed to 

wider public consultation.  

Following consultation for revisions to be made as agreed by Council with the action 

plan progressed.  
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Action plan  
Based on identified priorities – short, medium and longer term.  

Short term – within 6 months to 1 year  

• Town Council to approve the draft Tourism Strategy  

• Carry out a public consultation on the draft tourism strategy. 

• Identify and engage with key stakeholders on the draft tourism strategy.   

• Revise the strategy as required following the public consultation.  

• Broaden the TSWG remit to meet on an ongoing basis to review the strategy and 

actions on a quarterly basis; and include a wider representation of the local 

tourism sector.  

• Full approval of final strategy document by Town Council.  

With the assistance of Teignbridge District Council and Devon County Council 

understand the impact of the pandemic on local economy and tourism 

• Progress a draft marketing strategy identifying key channels and publications 

from across the Parish 

• Providing the remaining CIC monies are returned to Dawlish and Teignmouth 

Town Councils, a contractor to be engaged on redeveloping the Love 

Dawlish/Love Teignmouth website.  Reinvigorate the related Love Dawlish social 

media and volunteer input.  

• Engage with Visit South Devon to increase the Dawlish parish area presence on 

their website. 

• Engage with the Chamber of Trade and other businesses on ideas for example: 

coach parking, the prospects for a Farmers’ Market in the town, encouraging a 

night-time economy in the town and repainting the bandstand.  

• Engage with Ordnance Survey on their Secret Histories App.  

• Continue with activities already taking place which promote and/or enhance the 

parish: new parish signs, hanging baskets, decorative festive lighting, events, 

waterfowl care and maintenance, Black Swan Cam, improved CCTV, walking and 

cycling guides beyond the central area etc  

• Commence preliminary discussions with Teignbridge District Council on the Brook 

Lights - a key tourism asset for the town. 

• Investigate the potential for volunteer Black Swan guides to meet and greet 

tourists with a trial scheme.  

• Identify initial green tourism opportunities with key stakeholders  

• As Teignbridge District Council is a partner in the England’s Coast website to work 

to increase Dawlish’s area presence in the three-year programme of the Year of 

the Coast.   

• Evaluate first year of the Tourism Strategy and TSWG.  
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Medium term – 1-2 years 

• Marketing and tourism strategy in place – linking together  

• Works on Flagship Playpark at the Manor with Trail around the Lawn working 

with Teignbridge District Council to be completed. 

• Work with stakeholders to increase the draw of the Parish beyond the summer 

months i.e. autumn, at Christmas etc 

• Audit all existing tourism trail type signage i.e. Heritage Trail, Brunel Trail and 

seek funding for repair, replacement or reinstallation.  

• Creation of new storyboards to complement and explain work before and after 

new sea wall.  

• Promotion and development of green tourism activities working with key local 

groups and businesses in the tourism sector. 

• Work with stakeholders regarding the cliff faces and areas which are subject to 

rock fall such as Coryton Cove to ensure as much access for visitors and residents 

as much as possible.  

• Capitalise on the newly completed parts and eventual completion of the sea wall 

by Network Rail.  

• Volunteer Black Swan Guides and Love Dawlish contributors in place 

• Increase presence on Visit South Devon and Visit Devon websites  

• Evaluation and development of strategy 

 

Longer term 2 years + 

• Capitalise on the eventual completion of the sea wall by Network Rail.  

 

• Engage to stakeholders to develop round robin type boat trips between Exmouth, 

Dawlish Warren, Dawlish and Teignmouth.   

• Opportunities for Cockwood Harbour, and Smugglers Lane and beach 

 

• Engage with Teignbridge District Council and other stakeholders on: 

o Boat Cove Development and opportunities – replacement of toilet block 

with shower options.  

o Heritage opportunities at Lea Mount including new information boards.  

o Replacement bandstand  

o Creation of large indoor children’s play area for wet weather activities 

o Linking quality food and locality as a prime tourist attraction  

o Free nighttime parking to encourage an evening economy 
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